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1-6 Low risk (considered ‘acceptable’ and cannot be further reduced by any HSSU control or action)

8-15 Moderate risk

16-25 High risk



Colour Coding as per QSP 05 - Risk Analysis and Management and Group Risk Management Strategy 
 

 
Likelihood 

Consequence score 
1 

Rare  

2 

Unlikely  

3 

Possible  

4  

Likely   

5 

Almost Certain 

5        Catastrophic 5 10 15 20 25 

4        Major 4 8 12 16 20 

3        Moderate 3 6 9 12 15 

2        Minor 2 4 6 8 10 

1        Negligible 1 2 3 4 5 

 



2.11 Sharp 
instruments 

 
 

 

2.11.1 

Injury to staff or user 
 

Injury to user, loss of 

work hours, litigation 
3 

Sharp instruments not 

protected adequately 

Ensure standard packaging 

methods adhered to and 

staff are aware of and have 

access to tip protectors, etc. 

4 12 

Review efficacy and feedback 

at HSSU meetings with 

customers. Monitor Defect 

reports from Customers. 

3 1 

 

2.11.2 

Damage to other pack 

components or 

consumables 

Pack is rendered un-

useable or instruments 

unfit for purpose 

3 
Sharp instruments not 
protected adequately 

As above 4 12 

As above and bio-burden 

testing of sharps protection 
devices employed in HSSU 

packs. 

3 1 
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